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COMPANY QUALITY POLICIES
AND SYSTEM PROCEDURES

At IDEAL ENGINEERING CO. LTD, Quality Assurance Plan (QAP) is essentially intended to assist the
project staff to carry out the various project-related activities in conformity with the contractual and
technical requirements, and to quality standards in consonance with declared quality policy of IDEAL
ENGINEERING CO. LTD when executing the project.

The IDEAL ENGINEERING CO. LTD QAP document with particular reference to internationally acceptable
practices is prepared to be consistent and compliant with qualities and procedures such as of those
of ISO 9001-2000 and related details, etc. and provides for a comprehensive and systematic quality

assurance Programme in conformity with the declared quality policy.

Quality is a continuous process at IDEAL ENGINEERING CO. LTD where organization-wide action is
taken to make sure our output meets the requirements. This means that we continuously
concentrate on improving our own performance to ensure that our entire client - benefit. Our aim is
to meet the client’s expectations every time. We take a proactive stance towards quality moving
beyond Quality Control to provide Quality Assurance, so that our clients can be confident that their

requirements will be met with predictable quality - consistently.

Our stringent control process ensures that high quality output per relevant requirements and
standards are reflected in quality ending jobs guaranteeing Client’s satisfaction every time.
Summary of the Quality policies, Quality systems and Quality planning are as detailed below as

summarised from the main IDEAL ENGINEERING CO. LTD “Quality Assurance Procedures document”.



COMPANY QUALITY POLICIES
AND SYSTEM PROCEDURES

QUALITY POLICIES

IDEAL ENGINEERING CO. LTD is committed to provide excellent world class service to its client [

employer and meet their needs fully in all their activities relating the level of service offered by them.

Our advice shall reflect and consider all related environmental and social concerns. We shall
conform to the time norms committed to the client. We shall use state of the art technology in
Construction and in providing service.

Construction and monitoring shall ensure conformance to specifications, time frame and

requirements contracted with client/employer, budgetary control and completion of work in time.

We are committed to continuously improve the quality of services to be provided by us.
We provide necessary training to all our employees and encourage them to update their knowledge
and skills to enhance the quality of our services. We empower and encourage them to work as a

team.

Quality objectives are available in our relevant manual explaining in details our policies as a way of

achieving our targets.



COMPANY QUALITY POLICIES
AND SYSTEM PROCEDURES

o
Quality Systems
The quality system set for adoption by IDEAL ENGINEERING CO. LTD has been designed to encourage
and reinforce throughout the organization a client- centered quality culture based on
determination to provide system and service that conform to the client’s agreed requirements on
time.

The quality system is structured on three levels as follows: -

Level 1- Quality Manual that describes the organization’s policies and responsibilities with respect
to the requirements of International standard organizations;

Level 2- Quality Assurance procedures that detail the conduct of activities considered to ensure
conformance to the specific requirements.

Level 3- Quality Plans and standard procedures relating to specific contracts/projects giving
precise details on how the work or the process is to be carried out.

Quality planning

For meeting the specified requirements of projects, quality planning is documented and
performed with the due regard to the following considerations: -

Identification and acquisition of resources and skills that may be needed to achieve the required
quality and their controls.

Ensuring the compatibility of the Construction, methodologies of work, checking and verification
methods.

Identification of appropriate stages for checking and verification of activities.
Identification and preparation of quality records



MEMBERSHIP OF IDEAL ENG. AND STAFF
IN PROFESSIONAL ASSOCIATIONS,
PROFESSIONAL RESOURCES

To reinforce our commitment to
engineering excellence for the human
and natural environment, IDEAL
Engineering Co. Ltd is registered with,
or a member of, the following
associations / councils:

Contractors Registration Board (CRB);
Tanzania Engineers Registration Board
(ERB);



OUR
CLIENTS

TANZANIA RURAL AND URBAN ROADS AGENCY

DAVWASA

Good roads for el devlopmens Dar es Salaam Water & Sewerage Authority

AMAZING ARUSHA ADVENTURES
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CONTACT US

% +255 757 277162

@ info@idealeng.co.tz
www.idealeng.co.tz

Esaurp Village House, Plot No. 247/1
@ Ist Floor, University Road Opposite to

Mlimani City Villas, P.O BOX 35121

Dar es Salaam, Tanzania.



